Guided Information Management
Information is the life-blood of every business. Having effective information
management processes and tools can mean the difference between generating a
healthy return on capital and putting a business at great risk. At MVS, insight into how
information and processes transforms organizations is at the core of our mission.
In this age of new and exciting technology, one can get lost trying to find the best
solution. Our job is to make the journey of finding the right tools that bring the most
value to an organization using a smooth and repeatable process.
Introducing the EISIL methodology: Evaluate, Improve, Select, Implement, and Learn.

Evaluate
Through a proprietary fact-finding process we uncover the tasks team members
execute in their individual functions. The analysis starting at a departmental level is then
rolled up across the entire organization. Using an information flow map, stakeholders
can get a visual representation of information flow bottlenecks, process inefficiencies,
and critical priorities.

Improve
In this step information flow-map is then used to guide process improvement. The
improved design is optimized at the departmental level and across the entire
company.

Select
Keeping in the mind the organization’s resources, we focus on the most critical priorities.
We may select new tools or upgrades to existing solutions from trusted vendors, with
return on the investment being the ultimate goal.

Implement
Perhaps the most critical step, the deployment plan is set into motion. All circumstances
of the business are considered to make sure the implementation takes care of the shortterm needs, while maintaining the path for long-term technology solutions.

Learn
As the company grows because of improved efficiencies, new bottlenecks in
productivity will eventually arise. Our job is to foster a culture of learning in the
organization, and to recognize areas of improvement more efficiently early on before
they become critical issues. Executing EISEL iteratively helps the company stay always
be one step ahead and on the path towards long-term growth and sustainability

To learn more about how we can help, contact us at support@mvsalliance.com.
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